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Introduction

Gruppo Lercari
Lercari Marine & Aviation

International Loss Adjusting
On site presence
Mitigation
Loss Assessment
Root cause analysis
Defense or Recovery
Loss Prevention
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Case Study 1: wetting

Cargo: crawler crane
Value: 25.000.000 Euro
Lease: 250.000 Euro p/m

Vessel: general cargo
20.000 usd p/d
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Case Study 1: wetting
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Case Study 1: wetting

Lessons learned:
Time pressure
Weathertightness
Pre loading survey
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Case Study 2: Containers overboard

Lack of cargo to survey

Causes: cargo surveyors are generally not given access to the vessel to inspect the equipment that
has failed and to obtain copies of stowage plans, passage plans and log book entries...

Stowage errors by the carrier;

Stowage errors by the shipper;

Defective equipment i.e. an unseaworthy vessel,

Interaction between the ship and sea conditions; and

Extreme weather

Cargo Claim & Recovery
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Case Study 3: Shifted cargo

Shipper’s liability
Cargo claims
Third party claims (including the vessel)
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L’autore della presentazione autorizza la pubblicazione del materiale negli atti del

seminario.

Accumulation of risks

Uninsured cargo
Too fast, too risky

All Risks

Lercaril
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